
The European Federation for Public, Cooperative and Social Housing

For more than 30 years the voice of the housing sector in Brussels working for 
Decent Housing for All 

A member of the European Urban Housing Partnership for better regulation, 
finance and knowledge on housing in Europe  

Driver of a Fair Green Transition in Europe 



Key Figures on Housing Europe

• 43,000 local housing organisations

• 24,936,000 dwellings 

• roughly 200,000 new dwellings completed each year

• at least 200,000 dwellings refurbished each year…and rising

• over €50bn in new investment per year - aiming to spend €35b 
for new buildings and €23b for renovation and maintenance, 



Investment need: 

In order to renovate the entire social, cooperative and public housing 
stock in Europe by 2050 at average level B (60 to 120 kwh/m²/year) or 
A (below 50kwh/m²/year), thus contributing to the decarbonization of 
the building stock and a CO2 neutral Europe, we would need to 
increase this number by at least 200 000 per year. This would require 
an extra 10bio€ yearly until 2050. 

Investment security in post COVID 19 for both renovation and new 
construction times vital – Will the recovery plan help? 

Our ambition is to renovate 4 million homes by 2030 



Housing diversity
• Social housing – typically rental 

housing at below market prices
• Affordable housing – typically below, 

but closer to, market rents or housing 
built to be sold at an ‘affordable price’

• Cooperative housing – owned and 
managed by residents groups or non-
profit groups



Building Back Better, OECD June 5, 2020

Why Renovating Social Housing is key for Recovery? 
• Investment not a cost – Return via taxes 

& job creation, Money circulates in the 
economy instead of being used to import 
fuel and build power stations, Reducing 
bills means more money spent in the 
local economy

• Inclusivity: Getting the whole population 
on board for the Energy Transition 

• Testing & Up-scaling the cost-optimal 
approaches which can be used across 
sectors 

• Often Key Players in a Neighbourhood 
approach bringing in a mix of tenures 
including public buildings 

• Globally buildings and in particular 
housing the hardest nut to crack. Europe 
has 50 million homes and can be global 
leaders on inclusive transition 

https://read.oecd-ilibrary.org/view/?ref=133_133639-s08q2ridhf&title=Building-back-better-_A-sustainable-resilient-recovery-after-Covid-19


Holistic Neighbourhood Approach

Potsdam Drewitz: Results and Conclusion 
of renovation of  social housing estate 
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Sweden
Holistic Neighbourhood Approach

No-go Area Before and After 



Framework loans

CEB – CDC bilateral agreements
Sheltered housing – Housing for homeless people
Energy poverty
Housing for immigrants and refugees

Lisibilité acteurs locaux et ménages locataires
Communication adaptée  - Réseaux sociaux

European Alliance for 

Sustainable and Inclusive 
Social Housing

- France -

European Union

Council of Europe

Requirement for long-term financing

France

EIB and CEB loans combined with regulated loans
CDC-EIB and CDC-CEB bilateral agreements
A one-stop-shop for landlords of social housing

Investments that are clear to the 
beneficiary households, and that are 

promoted on social media

#SocialHousingAlliance

Long-term investment priorities
Requirement for long-term 
financing
Linkage between Loans and EU 
Subsidies
Communication / financed projects 

Intermediated long-term loans

EIB – CDC bilateral agreements
Construction of social housing  
Thermal renovation of social housing

A partnership to bring 
Europe closer to its citizens 
and its local communities Framework loans



| Aster: 
Flanders



Dutch climate pact

& Housing

• STARTING ENGINE FRAMEWORK

• Aim: 100.000 rental houses natural-gas free (ready) by 2022

• National framework agreement between social housing sector and heating 
companies – to cover the basics of this transition

• National subsidy scheme

• RENOVATION ACCELERATOR 

• Low temperature heat networks require well insulated homes

• As part of the starting engine project, the renovation accelerator was 
introduced

• Social housing providers bundle demand for heat pumps and insulation

• stimulates innovation and chain collaboration on the supply side

• INSULATION STANDARD

• National government and sector organizations are developing an 
insultation standard  (het heat demand/ kWh/m2/year)

• WORK IN PROGRESS



• Mandatory Energy Requirements – Risk of  
increased standards without 
compensation – Will Recovery & Resilience 
Plan Deliver? 

• New Affordable Housing Initiative to 
support social housing projects renovation 
100 districts setting liveability and latest 
technology at the forefront – How will it be 
funded? 

• Focus on potential role for pre-fabricated 
solutions & monitoring 

• European Bauhaus ? 

| Green Deal & Renovation Wave: Risks & Opportunities & 
…Questions 



AFFORDABLE 
HOUSING INITIATIVE 

COULD SUPPORT  

Can start in 2021/22(with consideration of health & safety) and be completed in 3  
years – this can happen in 2 phases with planning and legal actions now and 
renovation work to start in second phase.

Generate and protect employment by contracting both SMEs & large contractors in 
the construction sector.  

Ensure affordable living costs: rent, energy and charges. 

Inclusion of vulnerable communities & areas with social problems 

Produce measurable reductions in GHG emissions of at least 100 districts through 
renovation of social and private homes, switching of heating & installation to 
renewables, connection to heat networks & installations of renewable energy & 
sustainability & circularity measures.

Ensure indoor air quality & sound insulation

Improve quality of life in homes (consider balconies), buildings, and neighbourhoods
(common/green areas) 

Earthquake resistance adaptation where relevant (crucially important for 
Mediterranean and Balkan countries).

Act as laboratory for improvement of skills around digitalisation, use of 
modular renovation tool-kits, advanced co-decision making with residents, 
collaboration with local authorities, performance-based procurement, 
sustainable financing and better regulation.



REGULATORY 
FRAMEWORK

The temporary and emergency character of this package justifies the use of 
this programme to provide space to provide flexibility in view of current 
obstacles from EU level.

Difficulty in ensuring quality and integrated approach in district-based 
renovation due to current lack of capacity/skills usage of EU procurement 
framework. 

Stability & Growth Pact as a limit on investment due to on-balance 
classification of some social housing providers is a brake on investment for 
both renovation and new build.

State Aid Rules do not consider the scale of investment needed.

EIB loan framework lengthy and complex (some Member States have 
ongoing infringement procedures stopping them from using EIB loans –
this programme could also function outside these restrictions)



VALUESSOLUTIONS
TO RENOVATE 
EUROPE FOR 

A SOCIAL AND 
GREEN 

TRANSITION

Our Homes Our Deal


